PARCR

QUARTERLY MEETING
UPDATE

OCT. 8,2025




PARCRAY HYBRID SYSTEM

* PARCR has two complete AV Systems to manage the challenges
of meeting in multiple location with different AV System
* One system is designed for Board Meetings

* One system is designed for our Quarterly Meetings

* Both systems will allow us to us Zoom to insure audience
participation and will eliminate the issues we have had in the past

* Would not have happen without the help & dedication of Karen
Overly Smith & Richmond Shreve




NEW MEMBER CAMPAIGN

* Four Communities are reviewing membership with the

Resident Council / Association leadership

* Expect to hear by end of November




BOARD ADDITIONS

* Marlin Gibble — Resident of Pleasant View Communities

* Past President Resident Association
 Current Member of PARCR

* Mary Ann McSparran — Resident Moravian Manor Communites

e Current Treasurer Resident Association
* New Member of PARCR




MEMBERSHIP DUES

* PARCR Board agreed to increase annual membership dues
effective | Jan. 2026

* Community Membership will increase from $60 for three

community resident to $90 for three community residents

* Individual Membership will increase from $20 to $30 per

year




NACCRA MEMBERSHIP

* PARCR has agreed to join NaCCRA as an Affiliated Member
* PARCR will receive 40 member coupons for the current PARCR

community members

* Coupons will be sent to each community to allow access to all

NaCCRA member documents and videos




CCRC REWRITE TASK FORCE

* PARCR Board has agreed to form a Task Force to rewrite the
PA CCRC Statute

e Task Force will consist of:
e PARCR Board Members

* PARCR CEO Adpvisers
* LeadingAge PA Executives

* Pa Insurance Depart. Representative (seeking approval)




FUTURE PRESENTATIONS

* Lori Dieroft, President Open Door Training and Development,“|s it
Normal Aging or is it Dementia?” Jan. 14, 2026 — Bethany Village

* Future Presentations under review

* PA Insurance Department

* Susan Saxinger, Executive Director, Pennsylvania Assisted Living
Association (PALA)
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